Tools to Improve Environmental Performance 

Roundtable Workshop
Cal/EPA Headquarters Building, Sacramento, California

November 21-22, 2002

Annotated Agenda

Day One (November 21)

8:30-8:50 AM 
Welcomes and Introductory “Table Setting” Remarks

Peter Gleick, Pacific Institute

Jason Morrison, Pacific Institute

Robert Stephens, Cal/EPA 

8:50-9:10 AM 
Keynote: The Future of Environmental Policy Innovation in California


Winston Hickox, Cal/EPA

9:10-9:15 AM 
Overview of the Dialogue and Ground Rules

Rob Greenwood, Ross & Associates (workshop facilitator)

9:15-10:45 AM
Session One: Experience from Around the World – Major Policy Initiatives at the National and Regional Levels

(15-minute presentations, 15 minute Q & A per speaker)

Neil Maxwell, Canadian Office of the Commissioner of the Environment and Sustainable Development

· Government structure for implementing sustainability policy – Canada’s experience

Jason Morrison, Pacific Institute
· Lessons learned from New Zealand’s experience with sustainability reform.  

Clovis Ultramari, Open University for the Environment, State of Paraná, Brazil

· 30 years of progress on numerous environmental, economic and social fronts accomplished in the city of Curitiba.  Description of state-level reporting on overall environmental trends and targets, and regional level as a decision tool for regional sustainability initiatives.

10:45-11:00 AM 
Coffee Break

11:00-12-00 PM
Session Two: Perception of Success in the U.S – Perspectives from Government, NGO, and the Business Community

· 10-minute presentations (and 5 minute Q&A each) by representatives of stakeholder groups on their perception of successful environmental management policies, tools, initiatives, or programs, the results they delivered and their critical success factors.

Jay Benforado, US EPA Office of Policy, Economics, and Innovation 

Brian Borofka, Wisconsin Energy Corporation

Robert Kagan, Center for the Study of Law and Society, University of California Berkeley

Jim Tripp, Environmental Defense

12:00- 12:30 PM
Facilitated Plenary Discussion

· Plenary facilitated discussion on “high-level impressions” of morning sessions. 

· Clarification of the activities and purpose of afternoon break out session.

12:30-1:30 PM
Lunch

1:30-3:15 PM 
Facilitated Concurrent Discussions - Problem Statements and Possible Solutions

· Break out session into three subgroups (industry, government, NGOs) to answer the following questions:

· What are the environmental and resource issues we face in the next decade and the elements that constitute a comprehensive and systematic approach to managing them?
· Are existing systems and tools up to current and emerging challenges?  Are new systems and tools needed, and/or worth the investment?

· Which emerging environmental management tools are achieving results or should be tested?

· What have been the obstacles to increased take up of performance-based regulatory innovation?

· What are motivators and potential benefits that can be realized for each stakeholder group if such obstacles could be overcome?

· What are the elements that constitute a comprehensive and systematic approach to managing environmental and resource issues?

3:15-3:30 PM

Coffee Break

3:30-5:00 PM

Facilitate Plenary Discussion 

· Report backs to plenary and facilitated discussion (Some recorded output from these groups will be carried into the next day’s discussions.)

Day Two (November 22nd)

8:30-10:00 AM
Session Three: Information and Performance Measurement as Accountability Mechanisms at the Micro and Macro Levels

(15-minute presentations, 15 minute Q & A per speaker)


Jerry Speir, former director of the Tulane Institute for International Law & Policy

· Transparency and accountability in performance-based regulatory innovation.

Fran Irwin, World Resources Institute

· The role of measurement and reporting schemes in public policy and their factors of success.  

Carmen Milanes Cal/EPA, Environmental Protection Indicators for California (EPIC)

· Performance indicators of environmental health, and the information limitations that undermine sound environmental policymaking.

10:00-10:30 AM 
Coffee Break

10:30-11:45 PM
Focus Group Discussion

· Break out session into three “mixed stakeholder” subgroups (determined by the event organizers) to answer the following questions:

· What role does information play in environmental improvement?

· What are the elements of a comprehensive and systematic environmental and resource information system?

· What are stakeholder group responsibilities, expectations and concerns in the area of transparency and environmental performance measurement and reporting?

11:45-12:30 PM 
Facilitated Plenary Discussion

· Report backs to plenary and facilitated discussion.

12:30-1:30 

Lunch

1:30-3:15 PM 
Session Four: Facilitated Plenary Discussion – The Policy Agenda to Achieve Sustainability

· Plenary facilitated discussion. 

· Where are we trying to go and what is the agenda for getting there?

· Description of the elements (and current gaps) of a comprehensive and systematic set of policy instruments to further the journey towards sustainability, and stakeholder roles, motivations, and obstacles.

· Description of the elements of a comprehensive and systematic environmental and resource information system, and stakeholder roles, motivations and obstacles.

· What is the role of strategic goals, environmental and/or sustainability indicators and how should they be determined, and who should be responsible for tracking progress toward the state’s goals?

· Participants fill out event evaluation questionnaire.

3:15-3:30 PM

Closing Remarks by Event Co-organizers

Tools to Improve Environmental Performance: Expectations and Obstacles

A Multi-Stakeholder Roundtable Workshop

Overview of Event

The Multi-State Working Group, in conjunction with Council of State Governments, is developing a National Policy Academy that will address the critical needs of government, business, and non-governmental organizations that are attempting to improve the environmental performance of the nation.  This two-day facilitated workshop will be held on November 21-22, 2002 at the California Environmental Protection Agency headquarters in Sacramento, California.  The Workshop is intended to serve as the foundation of, and provide the direction for, future Academy programs that seek to understand comprehensive and systematic approaches of managing the environmental and natural resource challenges of the next 20 years.  Between 70 and 80 representatives of government, industry, and environmental public interest organizations are expected to attend.  

Workshop Objectives

The objective of the workshop is to develop a document that serve as the foundation on which the National Environmental Policy Academy will build its curriculum and its research programs.  This will be accomplished by:

· Identifying and better understanding, through facilitated dialogue, an integrated system of performance-oriented policy initiatives that accelerates improvement in environmental performance. 

· Identifying stakeholders, their goals, expectations, and motivating factors, and the obstacles to achieving the goals.  

· Dialogue on the role of environmental information, indicators, goals, and enforceable standards in achieving environmental performance and sustainability outcomes

Outcomes

Proceedings of the event will be published and disseminated to participants and other interested parties, as well as distributed widely in electronic format (PDF file).  In addition to briefly summarizing the discussions of the workshop, the proceedings document will highlight areas of consensus and disagreement, as well as areas where further discussion and research might prove valuable.

